PoT1 Action Summary
Action Point 1: To improve “with-it-ness” in the classroom.
Intervention: When delivering content to the class I should move around the space in order to keep an eye on what is all going on. I should improve my use of the classroom management software.

Action Point 2: To improve voice projection.
Intervention: Practicing voice projection as often as possible and making use of vocal techniques learned through singing before the course.

Action Point 3: To pay more attention to low level disruption during lessons.
Intervention: Leading on from action point one, I moved on to explore how the use of non-verbal cues could help in managing low level disruption. I was also careful to pick up on low level disruption as often as possible.

Action Point 4: To offer more praise to students.
Intervention: My aim was to issue at least 2 merits in every lesson and to send a postcard home once a fortnight.

Action Point 5: To improve the speed and efficiency of the first 5 minutes of the lessons.
Intervention: I explored the use of video and other starter activities in order to set the tone of the rest of the lesson.


Action Point 6: To improve my time management
[bookmark: _GoBack]Intervention: I used timers and clocks in order to manage my time during lessons, I also got learners to assist too!

